Welcome!
Friends of TGMS AGM
Wednesday 24th September 2025



PTA TEAM

Treasurers

Josephine Rutter & Caroline Newbery
Secretary Jackie Ball

Co Chairs Sarah Elderton & Katie Field
Core PTA Team /Zoe Hatton, Amanda

Stoner, Rachel Strange

School Staff Support Team
Sam Isaacs, Lesley Francis, Elin Chalk, Claire
Johnson, Rachel Green and Lisa Rutland and
many more!




A HUGE THANK YOU TO ALL THE
VOLUNTEERS WHO HAVE HELPED
OVER THE LAST YEAR



What we funded 2024/2025



White boards £5,000

Replacement of out of date and aged interactive whiteboards in
the classrooms.

Why: Teachers use the interactive whiteboards daily as a core
tool for teaching. Upgrading these will enable;

more complex use cases benefitting learning for pupils
o more interactivity for the environment the children learn
in
o speed of delivering content for teachers

The old whiteboards were donated to other schools in
the local area to upgrade their own facilities.




LIGHTING RIG

e The existing stage lighting was on it’s
last legs and in constant need of repair.

e To ensure that the children can be seen
on the stage for many years to come we
agreed to pay for new LED lighting for
school performances and events.

e Total cost £1800




CURRICULUM BIDS

What is it?

A program designed to enable teachers to deliver
curriculum enhancing initiatives, otherwise unfunded,
utilising their knowledge and expertise to add value to their
school and pupils, without the restriction of budget
constraints.

Requests:

In autumn 2024, we received 6 bids from staff/heads of
department which went through a review process with PTA and
Parent Reps.

ALL bids were supported.

In addition in the summer 2025 term we asked for additional bids
which were supported.
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ENVIRONMENT AREA - THE COSTS

Pathway - £4000

Picnic benches for pond dipping/ experiments - £1200
Benches for the classroom/ around the camp fire £1000
Tools - incl knives, saws and a lockable box-£737
Working parties to clear area - volunteers

Total £693/



CURRICULUM BIDS

Music Bid: After the success of the initiative from
Music Trust in Jan 2025, the PTA have agreed to
support the instrument taster lesson to all pupils for
2 terms in 2025/2026.

Cost: £750 (Music Trust x 2 terms)




Crumble Kit

Crumble Starter Kit and additional components to
support the school's computing curriculum. This includes
programmable controllers, motors, LEDs, and sensors to
enable hands-on coding and physical computing activities
for pupils.

How will this benefit children: The Crumble Kit will enhance
teaching and learning by making coding more interactive
and engaging. Pupils will develop computational thinking,
problem-solving, and programming skills through real-world
applications. It also supports STEM education,
encouraging creativity and teamwork, and may help inspire
more children—especially girls—into technology-related
fields.

COST: £500




History Timeline

e  Chronology is an ongoing process in how the
students learn history and it plays an important

role in both the teaching and learning of history. WDRI-D "ISTOR Tl"EL

e All history units start with a lesson including a :
timeline and can be hard for children to make the ' “'
links between different periods without visual
aids.

o  The outdoor timeline would allow the children to
make visual links, promote discussion and make
comparisons.

e Total cost £1042




Benches for Playground

e Replace broken picnic benches and play
tables in the playground

e Total cost: £2024




WHOLE SCHOOL EVENTS - BOUNGY DAY

ARE YOU READY FOR
BOUNCY DAY?

At the end of the summer term the PTA paid for a
whole school ‘Bouncy Day’ as a big thank you for all
the support received from parents through the year
and to deliver a fun interactive event for the
children.

Each year group had 11/2 hours to bounce and
sweat! For the 1st time the Year 6s also had a
dedicated leavers Bounce and Disco (Disco parent
funded), for parents and students to celebrate their
time at TGMS.



Events Run in 2024/25



Hot Dog Days and

Ice Cream Fridays |=n|t|T|| OGT
Hot Dog Days: £1179 HﬂT DOG m"

Ice Cream Fridays: £25]




Discos

Discos‘ﬁroved to very popular this year.

The "Neon Glow’ theme and ‘lce Ice
Baby’ were a great qpﬁortunlty to sell
glow accessories with the tuck shop
also a big success.

Funds Raised: £ 4521

Are you ready to glow?

Thursday 13th Feb 2025
Year 3and 4 - 6-7PM
Year 5 and 6 - 7.30-8.30PM

| Glow sticks available




Christmas and
Summer Fayres fis L Tems

TOYSANDJOYS |, Fayre

Christmas Fayre ‘Toys and Joys’ CHRISTMAS FRIDAY 25T JUNE 3.30-6.30PM
. ¢ W inflat s Sweeper
Inclusive of the hugely popular teacher run ‘Secret .
Wrapping Room’.
£4752 1| a30-7.30em S
" FRIDAY . ©
Summer Fayre " INCLUDING FAVOURITES SUCH AS SECRET g
With performances from TGMS Got Talent finalists and Yr6 FRTRC BRI I

Mini Enterprise Stalls alongside all the usual favourites.

£3352




Bags To School

Used as an opportunity to promote
sustainability through recycling and a
great way to clear some space whilst

raising funds for the school.

£351

BAG 2
SCHOOL



Pre Loved

Pre-Loved uniform was sold through PTA
Events (online shop) for the first time, making
it accessible and easier to use. This program
as well as raising funds, offers a service to
parents to reduce the costs of uniform and
promotes reuse. Parents commented on the
convenience and accessible pricing, with items
averaging £1 per item.

Total raised £139




PTA Events

PTA Events was introduced to TGMS in Sept 2023

. Hot Dog Day - Autumn
and continued to be a success. The platform allowed & oY
parents to action a wide range of purchases online, =3 O12:45 - 13:45
including ordering hot dogs, booking tickets for the Q TGMS
discos, buying pre loved uniform and volunteering i
for events THU Neon Disco Y3 & Y4
' [ 17 | ®18:00 - 19:00
o . . 3l ¢ Cock Lane, Tylers
As well as providing parents with a convenient easy Green, High Wycombe
to use payment platform, it saved many man hours _
capturing and mapping payments and sales from the G0 NeonDiscoYS5& Y6
PTA. (17 | ©19:30-20:30
TSl 9 Cock Lane, Tylers

Green, High Wycombe

This would not have been possible without Zoe who
is the brains and ‘Head of Operations’ within the PTA
for this platform. Thank you Zoe!




HeadTeacher's Feedback
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The PTA’s Role

e FOTGMS events and fundraising underpin the “magic of
TGMS.”

e Their impact is both direct (events) and indirect (projects).

e They form the foundation of our supportive school

annmmiitmniv



Evidence of Impact

e (Ofsted judged Personal Development Outstanding.

e Parent surveys highlight enrichment and
community feel.

e These strengths are fuelled by PTA contributions.



Looking Ahead

e School Development Plan focuses not only on enrichment,
but sustainability goals too.

e [GMS aims to be a centre of excellence for personal
development.

e PTA support is vital for funding and community
nartnershins.



Thank You

e PIA’s work is a foundation stone, not an add-on.

e (Creates joy, pride, and belonging across our school.

e Deeply valued by staff, governors, pupils, and
families



Treasurer's Report - Josephine Rutter



Annual Financial Report events organized by FOTGMS
Financial year 1* August 2024 — 31 July 2025
Accounts prepared by J Rutter & C Newbery

Date accounts prepared: 17/09/2025

Beginning balance (1+ August 2024) £23,896.37

FRI S OF TYLERS GREEN MIDDLE SCHOOL
Registered Charity No: 1066968

ar ending 31 July 2025

Bag 2 School

HotDogDay
Play / Production Bar

Christmas Fayre

Do
Summerfaye
I

Donations ta school £17,826.30 £17,826.30

for ye :
lce Cream Sales
Eas isi

Closing balance (31+ July 2025) £27,843.40

Opening Balance: £23,896.31
Closing Balance: available to the school £27,843.40



ACCOUNTS COMMENTS

e Total profit raised by FOTGMS from all events in this year £21,773.33

e Total profit for the year includes donations from local businesses and funds matching of
£6934. The donations were kindly donated as follows:

CAF Funds: £17/84

Shanley Foundation:£4000
Rayners Penn: £150

CentricA Funds matching: £1000



ACCOUNTS COMMENTS

All expenses have been reconciled.
PTA expenses — as a charity we have incurred costs of £4/1

Final funds available to school going forward:

Following the donations already made to the school for the above projects, we

remain as a charity with £23,896. 37 available for the school to spend on the
agreed projects.



2025/2026 Fundraising



FUNDRAISING GOAL 2025/2026

‘Connected, Inclusive and Sustainable Learning’

1. Our key curriculum ambition is to enable all pupils to have interactive teaching environments to support and enrich their

learning at all appropriate times.
Development of inclusive spaces within the school for pupils
To improve the sustainability of the school premises to lead by example

LN



HOW ITS DECIDED

e Pupil consultation (School Council)
o Staff consultation
e PTA Core Committee Inputs



Initiative Focus Areas 2025/26



Go Green, Tylers Green!
Green, Greener, Greenest!




PRIMARY FUNDRAISING

® |ast year’s projects achieved strong “small wins” (grounds, resources, classroom boards).
® Remaining sustainability projects are large-scale (solar panels, LED lighting) — high cost, less immediate impact for pupils.

Next Step: Smarter Technology Upgrade
® School due a major computer hardware refresh.
® Direct benefit: immediate improvement to teaching and learning.
® Indirect benefit: energy-efficient devices reduce electricity use and future-proof our infrastructure.
® Builds on sustainability focus while making a visible difference to pupils every day.

To Discuss:
®  PTA support for funding towards pupil-facing IT upgrades?
® A project that is both greener and felt by every child?



SECONDARY FUNDRAISING

What: Investigate and draw up a proposal for sustainable amendments to the
school premises. Including areas such as;

e Solar Panelling
e LED Lighting throughout the school

Why: To drive cost and sustainability efficiencies for the school and to set an
example to pupils and our community by leading on sustainability initiatives

Next Step: To review potential areas of focus and assess impact to create
actionable proposal by end of Half Term.



SECONDARY FUNDRAISING- Curriculum bids

What:

e (Continuing the curriculum bids in 2025/26

e Bids submitted by October Half Term by Teachers (approved by SLT)

e Decisions made via scoring criteria applied by 2 x PTA Reps and 2 x Class Reps
e feedback to staff on successful bids w/c 4th November.

Why:

e Goal to empower teaching staff to highlight areas of educational enrichment they see
value in.

e Empower them via finding to deliver autonomous enhancements for their school and
pupils.



FUNDRAISING GOAL 2025/2026

To build on the funding strategy from last year, we are setting a
soft fundraising profit goal of £14K for this year.

Alongside funds raised through events and donations, we aim to
increase the Grant potential funding, to align with the primary
fundraising initiative, to optimise incoming revenue.



CALENDAR OF EVENTS- TBC example below

Date

Every Friday from Summer Half Term

sty |
If parents have ideas they want to share on additional proposed events, please email

friends@tylersgreenmiddle.co.uk



mailto:friends@tylersgreenmiddle.co.uk

RESIGNATION OF KEY ROLES
Co-Chairs
Sarah Elderton and Katie Field are

resigning from their joint co-chair roles
due as their children have left the school

Joint Treasurers

Josephine Rutter and Carline Newbury
are resigning as joint treasurers after 8
years and 5 years respectively.

Secretary

Jackie Ball resigning as secretary as
her child has left the school.



Trustees

There is a proposed change in trustees this financial year. The existing treasurers will
be leaving and new treasurers enrolled, once agreed. A new set of Trustees will be
required to be registered with the Charity commission once confirmed.



ELECTION OF KEY ROLES

Co-Chairs

Confirm Katie Fox and Rachael Strange
as now co-chairs?

Joint Treasurers

Confirm Polly Dystree- Clark and Katie
Barnes as new joint treasurers?

Secretary

Vacancy - any volunteers for the role?



OPEN ROLES AND VOLUNTEERS

Food Lead for Events

Are you the person everyone wants on the BBQ, do you know your way
around a kitchen even when not your own, are you not phased by catering
for the masses? Then this role is for you! Team Lead to help co-ordinate
food at our core annual events!

Hot Dog Day Co-Ordinator

To work with class reps who run the individual hot dog days, to ensure
clarity on the timings and process and co-ordinate food orders. If
organising and delegation is your thing and you have a few hours pre each
event to spare, we love you to own this one!

Raffle Lead

Do you enjoy educating local businesses on the value of TGMS and its
benefit to them, are you keen to co-ordinate a team to deliver on a goal,
do you have great ideas on what makes the perfect gift? We are looking
for a Raffle Lead for the bi annual school Fayres, to co-ordinate the
volunteers and plan more amazing raffles for our parents and carers to
raise funds for the school!

Sign up to PTA Core Group

You'd like to be part of the core team, with light touch asks, but
happy to co-ordinate a raffle or run the gift shop at a disco, be
in charge of collecting chocolate and wine one morning in Nov
or be the most popular person on the playground when its Ice
Lolly Fridays, we’d love to have you on board. We try to manage
as much as we can via our Whats App and use in person meet
ups when needed ahead of large events.

Events Volunteers via PTA Events

If you have the odd hour here and there would like to help, but
need to make it work with everything else on your plate, please
do consider signing up to volunteer for events as and when you
can, via our Volunteer portal on PTA Events. We appreciate you
alll



FUNDRAISING QUTSIDE OF EVENTS

Grants
Easy Fundraising - PARENT ACTION:To sign up to easy fundraising who partner with
8100 brands and purchase via the App when shopping to get % of flat fee donation
per purchase.

e Match Funding for Volunteer - PARENT ACTION: \dentify if your place of work offers
match funding and let the PTA know when volunteering for events.



CONSTITUTION - CHANGES

24. No alteration to this constitution may be made except at the AGM or a Special
General Meeting called for this purpose. No amendments or alterations shall be
made without the prior written permission to the Charity Commission to Clauses
2, 24 and 25 and no alteration shall be made which could cause the Association to
cease to be a charity in law. Alterations to the Constitution shall receive the
assent of two thirds of members present and voting at an AGM or Special General
Meeting.



SIGN UP TO CORE VOLUNTEERS WHATSAPP GROUP

Friends of TGMS
WhatsApp group




Thank You



